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Largest team
exclusively focused 
on Biopharma R&D 

Objectivity and 
independent thought

Assessed hundreds of projects
often in collaboration 
with project teams

Helped develop and 
launch more than 

30 drugs and devices

Value creation through 
portfolio strategy and
optimization

Trusted partners of top 
executives in Europe, 

the US and Asia

Science
& Technology

WHO WE ARE

Our in-depth understanding of 
science, technology and medicine 
allows us to support C-level 
biopharma with their most 
pressing strategic problems

Business

Drug 
Development
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2023CATENION FACTS

Founded in 2003
Track record of 20 years of 

helping Biopharma companies to 
succeed

Focus
Corporate and R&D Strategy

Locations
HQ in Berlin

Satellite Offices in Boston, 
London and Tokyo 

Expertise
Biopharma Industry

Clients
More than 250 clients

Team
Team of 40

90% PhD
Gender parity



4

2023

18+ nationalities and 
20+ top research Institutions & 
Universities world-wide 

EXPERIENCED 
MANAGERS

> 5 years of 
experience

TEAM OF CONSULTANTS
(>90% PhDs)

Manual curation, detailed 
desk, research, and analysts 
of available data

DATA SCIENCE UNIT 
(PhDs)

Data extraction, cleaning, 
merging, and analysis od 
data. Generation of tools 
fit to client needs

EXPERIENCED 
PARTNERS

> 20 years of 
experience

CATENION TEAM

HQ



5

2023

BIOTECH 

INVESTORS 

ACADEMIC 

INSTITUTIONS / 

GOVERNMENT 

AGENCIES

Including, 7 of the 
“Fierce 15” top 
biotechs 2021 & 2022

PHARMA
15 of the top 30 
pharma companies

SELECTED CLIENTS
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2023OUR FOCUS

20-year track record of 
helping Biopharma clients 
innovate and create value

Which therapeutic areas to focus/expand?

Valuation & forecast of assets and technologies?

Where to go with a specific technology?

How to build and expand a technology platform?

What is our strategy and focus? How to manage a Portfolio?

How to efficiently communicate strategy?

How to grow in a sustainable manner?

How to communicate with investors and Board of Directors?

Which assets to in-license to strengthen company’s position?

What is the long-term value of this company?

How to ensure a lean governance?

How to drive innovation?

How to empower teams?

How to create an organisation that is both productive and creative?

How to create an end-to-end view on novel targets (from science to commercial)?

How to separate the hype from the real in the area of ML/AI?

How to build predictive analytics for effective portfolio decision-making?

Scientific 
Teams

C-suite

Board of 
directors

PEOPLE, MODEL, CULTURE

STRATEGIC INSIGHTS

SCIENCE, TECHNOLOGY 

& MEDICINE

MACHINE LEARNING & 

DATA SCIENCE
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Catenion has routinely worked and 
supported several Investors/Venture 
Capital Firms that invest in Biopharma

CATENION’S SUPPORT FOR INVESTORS

2

Due diligence before 
investment

3

Assessment of 
technology landscape 

and competitive analysis 
for portfolio companies

4

Development of strategy 
for early companies (e.g., 

from platform to 
pipeline)

5

Searching and prioritizing 
assets for portfolio 

companies

6

Acting as a virtual 
strategic planning group
for seed stage or Series 

A/B companies

1

Sharpening strategic 
positioning & value 

proposition
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2023Corporate and R&D Strategy

Science & Technology Mapping

Portfolio Review & Prioritization

Target Identification & Selection

Indication Evaluation & Therapeutic Expansion/LCM

Clinical Development Strategy

R&D Risk Assessment

Therapeutic Area Strategy & Disease Mapping

Due Diligence

Asset & Company Screening

HOW WE HELP OUR CLIENTS

Based on our in-depth understanding of 
science, technology and medicine, we 
offer a comprehensive set of services to 
our clients in the biopharma industry
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> 300K assets

> Ms omics data

> 40K companies & sponsors

> 20K genes & proteins

> 400K clinical trials

> 4K indications & 
> 9K subtypes

> 30M biomedical 
publications

CATENION’S DATA SCIENCE UNIT

To support our strategy consulting work, 
we have built a dedicated Data Science 
Unit to collect, connect and analyze
Big Data along the R&D value chain

INDICATIONS

With high unmet medical

need and the best mix 

of scientific confidence, 

development feasibility 

& commercial opportunity

DRUG TARGETS

Novel targets 

specifically suitable 

for a given modality 

based on customized 

screening

ASSETS

Hidden gem assets 

available for licensing 

or acquisition

COMPANIES

Underappreciated 

companies to acquire

REPURPOSING

Optimal matching 

of existing drugs with 

new indications, drug 

targets or biomarkers
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Our partners and consultants 
frequently publish and speak on 
biopharma strategy topics

PHARMA SPREADS ITS BETS ON 

MULTIPLE MODALITIES IN 

ADVANCED PRODUCTS

PREDICTING SUCCESS OF CLINICAL 

TRIALS

2019 RARE DISEASES AND ORPHAN 

PRODUCTS BREAKTHROUGH 

SUMMIT

DIGITAL TRANSFORMATION IN 

DRUG DISCOVERY

THE ARCHITECTURE OF A 

BLOCKBUSTER

PREDICTING SUCCESS OF PHASE III 

TRIALS IN ONCOLOGY

CATENION’S ASAP FOR 

BIOPHARMA

M&A IN BIOPHARMA – WHY 

BIGGER IS NOT BETTER

CAR-T CELL THERAPY, LOOKING 

BEYOND THE HYPE!

July 5, 2022 March 5, 2021 December 22, 2020

November 17, 2020 February 25, 2020 June 3, 2019

June 4, 2018 July 17, 2017 February 9, 2016

Click on each publication to read it. Find all our publications here

PUBLICATIONS

https://catenion.com/pharma-spreads-its-bets-on-multiple-modalities-in-advanced-products/
https://catenion.com/predicting-success-of-clinical-trials/
https://catenion.com/digital-transformation-in-drug-discovery/
https://catenion.com/the-architecture-of-a-blockbuster/
https://catenion.com/2019-rare-diseases-and-orphan-products-breakthrough-summit/
https://catenion.com/predicting-success-of-phase-iii-trials-in-oncology/
https://catenion.com/car-t-cell-therapy-looking-beyond-the-hype/
https://catenion.com/catenions-asap-for-bio-pharma/
https://catenion.com/catenions-asap-for-bio-pharma/
https://catenion.com/insights/
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2023R&D PRODUCTIVITY ANALYSIS

2013 2014 20222018 2019 20202015 2016 2017 2021

Who are biopharma’s most successful companies?

What are shared elements – what can be learned from their story?

Click on each publication to read it. Find all our publications here

Since 2013 we have systematically 
analyzed biopharma outperformers and 
publish an annual ranking in In Vivo

Stay tuned for the 

2022 Global R&D 

Productivity 

analysis and a

10-year 

longitudinal study

https://catenion.com/gilead-celgene-biogen-head-list-of-most-productive-biopharmas/
https://catenion.com/value-based-pharma-rd-productivity-is-there-a-scalable-model/
https://catenion.com/value-based-pharma-rd-productivity-is-there-a-sweet-spot/
https://catenion.com/value-based-rd-pharma-productivity-2015-oncology-and-hep-c-drive-top-performers/
https://catenion.com/in-vivo-biopharma-rd-productivity-growth-2016/
https://catenion.com/in-vivo-biopharma-rd-productivity-growth-2017/
https://catenion.com/in-vivo-biopharma-rd-productivity-growth-2018/
https://catenion.com/2019-global-biopharma-rd-productivity-and-growth-ranking/
https://catenion.com/trends-in-the-evaluation-of-biotech-development-candidates-2/
https://catenion.com/2021-global-biopharma-rd-productivity-and-growth-ranking/
https://catenion.com/insights/
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“We have successfully worked with Catenion on various strategic- and portfolio

related-topics. They really go deep into the science and are able to translate into

effective strategies. They are fully at home in the world of US biotech and have an

extensive network in Europe and Japan”

Jon P. Stonehouse

Biocryst Pharmaceuticals Inc.

President and CEO

“Apart form their strong analytics, what I particularly appreciated was the pragmatic

approach of the Catenion team. Without eschewing clarity and conflict where

necessary, they involved the organization with a constructive, participatory spirit,

thus turning initial apprehension into positive energy for implementation that we

could harness for the change the company needed.”

Rob Koremans

Aventis Sanofi
Senior Vice President / CEO Generics Europe

“I tremendously enjoyed working with Catenion. They are fully at home in

pharmaceutical Discovery and bring a highly unusual combination of rigorous

analytical mind-set with a pragmatic understanding of R&D strategy and

organizational mechanics.”

Dr. Gianni Gromo

F. Hoffman-La Roche AG

Global Head Metabolic & Vascular Disease Area

WHAT OUR CLIENTS SAY ABOUT US

Find more testimonials here

“One of the toughest decisions I had to take in my role as CEO of Bayer Pharma was

to refocus our Discovery activities after the market withdrawal of Lipobay. Using

their proprietary tools, benchmarks and a tough, fact-based approach, Catenion

guided the Discovery management team through a difficult process of prioritisation

of therapeutic areas and projects and provided crucial support for the decision

making of the Bayer Corporate Board”

Dr. Wolfgang Plischke

Bayer Pharma
CEO

https://catenion.com/testimonials/
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“When dealing with strategic topics related to R&D, Catenion is my partner of choice.

They bring unique perspectives and frameworks, and their deep rooting in science

and technology clearly differentiates them from other consulting firms that I know.”

Dr. Stefan Oschmann

Merck KGaA
CEO

“Catenion was able to identify and address the fundamental question across every

aspect of the value chain for each of the programs was assessed. Their insight into

the science and regulatory landscape, manufacturing challenges, competitive

dynamics, and commercial potential provided an objective understanding of the risks

and opportunities.”

Mike Sherman

Endocyte

CEO

“Teva Pharmaceuticals asked Catenion to do a comprehensive assessment of our

specialty pipeline supporting the executive team to define the future specialty

strategy. Catenion was not shy of asking tough questions related to our R&D programs

and portfolio selection. Our R&D organization highly appreciated their collaborative

approach, scientific depth and independent mindset. Catenion convinced our R&D and

executive teams, as well as the Board with independent recommendations based on

real analytical depth. Crucially, their understanding of the organizational dynamics of

decision-making in large organisations resulted in actionable results out of this project.

I would recommend them to anybody who has challenging R&D strategy-related topics

and requires an in-depth analysis of pipeline assets.”

Dr. Sven Dethlefs

Teva Pharmaceuticals 

Executive Vice President, North America Commercial 

Find more testimonials here

WHAT OUR CLIENTS SAY ABOUT US

“Catenion is an outstanding partner. They deeply understand the needs of a client,

work closely with the upmost professionalism and focus on key outcomes, with

unwavering focus. Their insights are top notch across the board with true scientific

rigor.”

David Berry

Valo Health / Flagship Pioneering
CEO / General Partner

https://catenion.com/testimonials/
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Headquarters

Münzstraße 18
10178 Berlin
Germany

phone : +49 30 20 63 33 56

email: berlin@catenion.com

BERLIN

Satellite office

180 Piccadilly
London W1J 9HF 
United Kingdom

phone : +44 30 20 63 33 56

email: london@catenion.com

LONDON

Satellite office

Marunouchi Trust Tower L20
1-8-3 Marunouchi, Chiyoda-ku
Tokyo 100-0005, Japan

phone : +81 352 88 52 70

email: tokyo@catenion.com

TOKYO

Satellite office
399 Boylston St
Boston, MA 02116
United States

phone : +1 857 600 0405

email: boston@catenion.com

BOSTON

HQ

www.catenion.com

https://www.linkedin.com/company/99993/admin/
https://www.youtube.com/channel/UCOSgeaRCxTQ6FCG9rYj7tkg?app=desktop
http://www.catenion.com/
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